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As a new private logistics enterprise, Guangzhou Hangjia Logistics Company has 
developed rapidly in recent years. How to compete with large powerful state-owned 
enterprises and thousands of other private enterprises is a key problem the company is 
facing. Therefore, human resource management is very important in solving these 
problems. Compensation management is an important part of human resources 
management, so, designing an incentive, reasonable compensation management 
system, plays a decisive role for the enterprise's survival and further development. 
This paper analyses the current compensation management situation of 
Guangzhou Hangjia Logistics Company, tries to find out the existing problems and 
designs a reasonable compensation management system combining with the related 
theories of compensation management and motivation theory. In the end, this paper 
also puts forward a series of safeguard measures of the compensation management 
system. 
As one of the company's senior management personnel, the author combines 
with the practical situation, thorough investigation and detailed study, designs an 
incentive compensation management system for each department and related 
personnel. I also deepen the understanding of the compensation management in the 
process of writing this paper, and I believe this paper has certain reference 
significance for other private logistics enterprises. 
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